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Hood River Stewardship Collaborative
2:00-5:00pm — August 31, 2016
Mid-Columbia Agricultural Research Station — Main Meeting Room
2990 Experiment Station Drive, Hood River, Oregon 97031

MEETING AGENDA

Purpose: To set the stage for the Stew Crew to establish efficient and meaningful processes for
developing zones of agreement and/or recommendations that utilize science, best practices, and lessons
learned from other collaboratives.

2:00  Welcome, Get Settled and Introductions
2:10  July 20" Meeting Follow-up

e Additional edits/approval of 7/20 meeting summary
o Draft Charter — input, editing and review process

2:20 How Collaboratives set goals and work towards them — Tyson
e Using science and values to accomplish the Collaboratives’ goals

3:00 Break

3:15  Working towards Zones of Agreement

o Review/discuss draft recommendation timeline and altitude description
o Does this timeline make sense?
o Is the group comfortable moving forward with recommendations at the 10,000-
20,000 ft level?

e Zones of Agreement exercise, past recommendations and word cloud
4:35 — September Field Trip? — Cindy

o Are people interested and available for a field trip in September?
If so, what are the goals and desired outcomes of that time spent together in the field?

o Are people interested in visiting a completed project in a past planning area that the Stew
Crew has made recommendations on?

e Reuvisit field trip sub-group and clarify next steps

4:50 — Next Steps & Action Items

e Review action items
e Agenda topics for next meeting — October 191

5:00 Adjourn

Note: Times are provided as a general guideline and will be adjusted as necessary to support a
productive conversation.



